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SCHOOL THREAT ASSESSMENT PROCEDURES 
 

1. Threat Assessment Team (TAT) Process Overview 

A. The purpose of a threat assessment process is not to determine whether someone has 
made a threat, but rather to determine if the individual(s) involved pose(s) a threat to 
others.  

B. A threat is defined as “an expression of intent or a pattern of behavior that may lead to 
harm or an act of violence against someone or something.” A threat can be spoken, 
written, symbolic or behavior based.    

C. A substantive threat is defined as “a threat towards others that is judged to have serious 
intent to harm others and typically involves a detailed plan and means.”   

D. A transient threat is defined as “a threat towards others that is judged to be more of an 
expression of anger or frustration ‘in the moment’ that can be easily resolved.”  

E. Each site TAT will follow the District’s threat assessment flow chart when threats are 
received.  Key steps include: 
1. gathering enough information regarding a threat or concerning behavior to 

conduct a screener; 
2. using the screener to determine whether the threat is substantive or transient; 
3. If substantive, conducting a full threat assessment process that includes law 

enforcement and the District Security Coordinator.  
4.  Developing and overseeing the implementation of safety support plans for the 

person of concern and targeted individual(s). 
5. Conducting periodic check-ins on the implementation of safety support plans. 
 

2. Site TAT Composition 

A. Each school site shall establish a TAT for the assessment of and intervention with 
individuals whose comments and/or pattern of behavior may pose a threat to the safety of 
students, staff or others.  

B. Each TAT shall be led by the building administrator.  The building administrator must 
designate at least two (2) other staff members in writing to lead the TAT in their absence.   

C. The District Security Coordinator/designee is a standing member of each site’s TAT and 
shall:  

1. serve as a standing member of each school site’s TAT; 
2. be contacted any time a site determines that a full threat assessment must 

be conducted; 
3.  ensure law enforcement is contacted and participates in any full threat 

assessment process; and 
4. ensure the threat assessment process is followed. 
 

D. Site TATs will primarily be staffed by Student Services staff assigned to the site (to 
include, but not limited to: counselors, school psychologists, school social workers, etc.).  
Depending on skills and experience, other teachers and staff members may also be asked 
to be a member of the team.  Other adults with knowledge of the specific individuals 
involved with the threat will also be asked to provide information during a full threat 
assessment process.   



E. Per state law, at least one member of each school site’s TAT shall be trained in the 
Wisconsin Department of Justice/Office of School Safety Threat Assessment Team 
training. 

3. Duties of Site Threat Assessment Team 

A. Provide guidance to students, staff and parents regarding recognition of comments and/or 
behavior that may represent a threat. 

B. Implement district threat assessment policy and procedures. 

C. Ensure the District’s threat assessment flowchart is followed. 

D. Ensure at least two (2) TAT members conduct a screener to determine whether a threat is 
substantive or transient.  

E. Substantive threats will require a full threat assessment to be made by the TAT and the 
Security Coordinator is to be contacted, who will then notify law enforcement. 

F. Identify and notify members of the school community to whom threatening behavior was 
made. 

G. Conduct full threat assessment procedures to determine the likelihood of violence. 

H. Provide information and assistance for any concurrent school disciplinary and/or students 
with disabilities assessments and decisions. 

I. Develop and oversee the implementation of appropriate short and long-term safety plans 
for any student or staff member targeted and for those individual(s) of concern who make 
the threat.  

J. Meet on a periodic basis to review safety plans. 

K. Debrief after each full threat assessment process is completed to identify what went well 
and what areas need additional focus.  

L. Refer matters regarding self-harm, bullying, harassment and/or other school related issues 
to the appropriate staff. Refer potentially criminal matters to law enforcement. 

M. Nothing in this policy shall preclude an employee from contacting 911 if, in good faith, 
they believe that there is a serious and imminent threat to the health and safety of another 
and from taking immediate, reasonable actions to keep themselves or others safe if an 
individual presents an imminent threat.  

4. District-wide Guidance and Support 

A. A District-wide steering committee shall periodically meet to review threat assessment 
related policies and procedures and their implementation, and to recommend changes to 
them as needed.  

B. This committee shall be led by the Director of Human Resources and Safety and will be 
staffed by designated members of school site TATs, the District Security Coordinator, the 
Student Services Supervisor, local and other law enforcement partners.  



C. Depending on the topic being addressed by the oversight committee, representatives from 
community-based youth, mental health and/or other support organizations may be invited 
to participate.  
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